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Welcome + Infroductions
Introduction to Vision Zero
Outreach and Education
Ongoing Projects

Vision Zero Data

Vision Zero Action Plan
General discussion

Goal Setting exercise

Housekeeping and Next Steps
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The Cambridge Context

Population ~110,000

/0% of Cambridge residents commute using sustainable modes
Vehicle ownership falling

37+ miles of bike infrastructure

5 million+ Hubway rides system-wide since 2012 launch in Cambridge.

Transit Access
» 5 Red Line stations

vV vvyvVvyyVwyypy

» 1 Green Line station

» 1 Commuter Rail Station

» 34 MBTA Bus Routes

» Multiple publicly accessible shuttles

» 250,000 daily trips starting or ending in Cambridge




What is Vision Zero@

» Vision Zero is a strategy to eliminate all traffic fatalities and
severe injuries, while increasing safe, healthy, equitable
mobility for all.

» First implemented in Sweden in the 1990s, Vision Zero has
proved successful across Europe — and is now gaining
momentum in major American cities.

» Vision Zero focuses on identifying the steps necessary to meet
the goal of zero fatalities and severe injuries and creating the
collaborative framework needed to meet the goal.



Why Adopt Vision Zeroe

» Changes the conversation to focus on public health and harm reduction.

» Moves away from the discussion of one transportation mode vs. another
transportation mode.

» Focuses on goals that are difficult to disagree with, while also achieving
other City goals.

» Many of the key elements are already in place/underway

"US pedestrian fatalities rising faster than ever before, study says



Why Adopt Vision Zeroe

» Vision Zero is a Public Health Issue.

Each year, more than 40,000 people are killed in traffic crashes, a preventable epidemic that
must be addressed with the same data-driven rigor used by public health officials to address
any other epidemic. In Cambridge, Vision Zero is embedded in Cambridge’'s Community
Health Improvement Plan, as part of its Healthy Eating and Active Living health priority area.

» Vision Zero is a Public Safety Issue.

Traffic violence impacts the safety of the general public every day, with the same negative
outcomes we see from crime, natural disasters and other public safety issues.

» Vision Zero is a Quality of Life Issue.

Safe streets create a walkable, bikeable environment that is welcoming and safe for people
of all ages and abilities.

» Vision Zero is an Equity Issue.

Traffic violence disproportionately impacts disadvantaged and vulnerable populations.



US Cities Committed 1o Vision Zero

AVision Zero City meets the following minimum standards:

Vision Zero Citi
Is I o n e ro Ih es Sets clear goal of eliminating traffic fatalities and severe injuries

. Vision Zero City
- Mayor has publicly, officially committed to Vision Zero

Vision Zero plan or strategy is in place, or Mayor has committed to doing Considering
so in clear time frame Vision Zero
- Key city departments (including Police, Transportation and Public Health)
are engaged

Bellevue

Seattle
Portland

Cambridge
Boston

/Nuw York City

Philadelphia

Montgomery County

Washington, D.C
San Francisco
Fremont

San Jose
ruz ¥

ta
San Luis Obispo

Los Angeles

San Diego

Fort Lauderdale

Updated
March 2017

Source: Vision Zero Network



City Council Resolution-3/21/16

Resolved

That the City of Cambridge goes on record as
committing to Vision Zero, with goals of eliminating
transportation fatalities and serious injuries, as well as
continuing to reduce the crash rates for all modes; and

Resolved

That the key City departments noted above will develop
an initial Vision Zero Action Plan, which will be updated
bi-annually (every two years); and

Resolved

That the key City departments noted above will contfinue
to develop yearly updates to the crash statistics and
safety analysis, which will provide a basis for developing
updates to the Action Plan and generally pursue actions
aimed at achieving the goals of Vision Zero.




Nine Components of a Strong Vision

ero Commitment

Political Commitment

v

Multi-Disciplinary Leadership

Happening Today

Action Plan In Development
Equity v
Cooperation and Collaboration Happening Today
Systems-Based Approach v
Data-Driven v

Community Engagement

Started, Needs Enhancement

Transparency

v

Source: National Vision Zero Network




Progress to Date

» March 2016:
» November 2016:
» December 2016:

» January 2017:
» March 2017:

» April 2017:
» May 2017:

Vision Zero commitment adopted by City Council unanimously

Left-turn restriction in Inman Square

Speed Limit lowered to 25 MPH citywide

Two short demo segments of separated bike lanes installed on Mass Ave
Began public engagement for Inman Square Redesign

Began public engagement for Cambridge Street bike safety
demonstration project

Vision Zero included as a key inifiatives in City Budget
Conceptual design review for Inman Square
Public engagement for participatory budgeting separated bike lanes



Lower Speed Limit

THICKLY
SETTLED

SPEED
LIMIT

25

CITYWIDE

UNLESS
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Initiatives Underway
Street Redesign




nitiatives Underway
raffic Calming




Initiatives Underway
Leading Pedestrian Intervals




Initiatives Underway
Traffic Enforcement




Talking Transportation
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Getting Around Cambridge

: Where am | allowed to

O park a bike?

Cambridge has mors than 2,000
T publc bike rmacks and adds mone
cucry year Parking Is imitad to 72
hours In business districts.

j PORTER SQUARE

Enjoy a walk from Porter Square to Danshy Park. Its
only % mile — 213 minute walk along Mass Ave to
Rindge A (or a 7 miruts biks ri

@ Parkad bkes may not block
padastrian accass or ba attachad to
fira hydrarits, hand railings, barchas,
trees, trash recaptades, parking
maters or disability parking signs.

ous can rwcqumt m bibm rack!

Paying for parking

Pay by Phone: Download the Passport app, srter
ﬂ:ulpﬂymnntlnbun:p ard enier your parking mone.
o tickat or recsipt to display.

Pay & Digplay: for parking at s station, placa
m:nﬂ:ﬂ nrry;:.l);d:!ﬁ:org. i F

Pa Spaca: Mot your 5 numker, ata
SI:{IE?ZEGIHDGI[ ywﬁpxmrrbnr pex po¥

Q) Don't be a blockhead

Cran't block the bika lans. Park or stop
i tha bicych lane and get = tickst.

- o
D% What are all these bike lanes?

Biks lanes ara markad lamas In the public
streat and ara by law sadusivaly far uss by
pacple who biks. Motroized vehicks ars not
allowad to traval In bks lanas. Drivers ara
allowad to oess the lanes to tum or to park.

Sharrows indicata that 3 lana should ba
shared by peopls Biking and driving.

Cambridge residents who hava a
disakility plate or placand may fils 20
application fora disabilty s
adjacent to thelr homes.

cambridgema.gov! disabilityparking

Lﬁ Take the lane

Faopla on bike 2 allowad to “take
tha lane™ and trawel In tha motor
wahichk traval lana even whan a biks
lang ar shamow 15 prasent.

Separated bike lanes ara bike lares
that hawe @ physlcal separation

batween tha bioydle traval srea and
tha miotor vahida traval ansa.

I

\Yile]e




WATCH FOR PEOPLE

Intersections and crosswalks are full of activity.
Be alert when approaching an intersection or
crosswalk and watch out for people!

/ \
People walking in
the crosswalk should ‘
watch for people
biking in the bike lane
as they can move
faster than vehicles in
heavy traffic.

" Be patient. We will all
get to where we need
to be. Let’s get there

alive and uninjured!

City of Cambridge
Massachusetts

www.cambridgema.gov/visionzero

" People driving and biking
must yield to people
walking in crosswalks.
Never pass a vehicle that is
stopped at a crosswalk —

L it’s dangerous and illegal.

People biking

should slow down
when approaching
crosswalks, especially
during heavy traffic.

People biking should
maintain a safe
distance from other
bicyclists, especially
when approaching
intersections.

TRAFFIC, PARKING
@ TRANSPORTATION

ambridge Street Code

SEPARATED BIKE LANES

Separated bike lanes, also known as cycle tracks

and protected bike lanes, physically separate
bicycle traffic from vehicular traffic. Pay close
attention at intersections where separated bike

lanes cross roads and crosswalks. Some are one-

way, some are two-way. People biking should
ride in the correct direction. People walking

should stay on the sidewalk — do not walk on the

separated bike lane.

( i’eople biking should

ride in the lane through
the intersection. Watch
for turning vehicles and

. pedestrians.

| When turning right,
people driving must
yield to pedestrians
. and cyclists crossing.

People walking |
' should watch
for bicyclists
when crossing
the separated
 bike lane.

City of Cambridge
Massachusetts

www.cambridgema.gov/visionzero

=

L)

People driving

must stop at the

stop line to allow

pedestrians and

cyclists to cross

the intersection
safely.

h

People walking
‘ should cross with the
. pedestrian signal.

TURNING TRACTOR TRAILERS

Tractor trailers require much more room
to make a right turn than you might
expect. Everyone should give them plenty
of room and people biking should NEVER
try to squeeze by them on the right.

| As tractor
trailers prepare
to make a right
turn, they may
move into the
left travel lane.
People walking
should take a step
away from the curb
when large trucks
turn. If the driver

People biking
should NEVER pass
a moving tractor
trailer on the right.

City of Cambridge
Massachusetts

www.cambridgema.gov/visionzero



Getting Around Cambridge Magazine
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- = Safer Streets

Eliminating Traffic Fatalities & Serious Injuries

C.xmu:q_e i 2 vibrant elty! Living or working hee
povides endless opportunities © ge out and enjoy
the lindscape and the Cty & warking hardto
ensure you can do 5o safdy Whether walking, biking, uking
tarsit or deiving we needsafe strees

InMarch of 2016, Casiridge City Council ad aped Vision
Zero,a commitment toeliminge il traffic rdaed fiuli-
thes and seriows injuries while i nereasing safe, healthy and
equitable mobility. Since tsadoption, the City has been
developlng an action p lan that outlines the
Stege neaded © gettozera

A key component & lowering the spead
Lim it from 30 mph © 25 mph within Cam-
bridge Speed ks ane of the moat important
fuctors intraffic safery; crshes that ocour
atbower speeds cause bess i njury By bowes-
Ing the speed limit 1o 25 mph, Canbridge
joins many of its neghboring wwns, | ncad -
Ing Samerville, Arlingaon and Bosion, in
ma kg the entire reglon safer.

8 | Oetting Aronsd Cambeidge

In addidan, work & underwiy © make significant safery
improvement at key lacations in She city The redesign
and recorstruction of Inman Square, currendy in progress,
il make the inters acgion safes Interim improwements,
dncdy ding bic yode markings and ke durn restrictions are
already in place InParter Square, i mgroemens tothe
signal dming and design of the Intersec Gon 4t Mass Awe and
Somerville Aven ue will men shorter wait times forevery-
ane simpler car movements, and fewer confliess for people
walkiogor biking. Through the Traffic
Calming Progeam, whic h imolves designing
streetslo encounge slower driving, safety
improvements as implemenged in ne gh boe-
hoad s throughout Casbridge.
The Cambridge Vision Zero Advisory
Commigee & committed © these praact
We need your help © make it all work:Slow
down, puy wenson, endget 1 your desting
thon safely
By the Traffic Parddng &
Transportstion Departmant

Complete Sireets: Westem Avenue

WesternAvenue, kocated in Cambridgeport, is 2 model for
the City’s Complete Streets initiative. After twoyears of
the ad asasake
area for peoplewalking. tiking. taking transit and driving.
The half-nile stretch features a raised cycle track that
creates a protective bufier between car and bike traMc.
New crosswalks, curb extensions and ample sidewalk
space are also part of the design.
In 2015, Western Aveniue was recognized as
#1 of America’s 10 Best New Bike Lanes

Bieycle Commitiee
leads biannual
community bike rides.

VISIT

The Cambridge Police Department is committed to
supporting and playing an active role in the adoption and
implenentation of VisionZero to create safer streets
for dl commuters. In addi tion to utilizing a data-driven
approach to and educatii

Canbridgs every ofcer

in the CPD is kearning

about VisionZero and

adopting new practices

as part of thisy=ar's

amual in-service training

curicubim

/ Cetling Rrownd Cambridgs
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BIKE IN CAMBRIDGE

www.cambridgema.gov/bike
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Short days, short commute.

Bike this winter.
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COME JOIN
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BIKE IN CAMBRIDGE

www.cambridgema.gov/bike
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Brighten up

Get cozy, your nights,

Share a la ne. remember your lights.

N
N

’ )
-

COME_JOIN
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BIKE IN CAMBRIDGE

www.cambridgema.gov/bike

Slow down

and see what
you’re missing...

HEHATN. TIETH QOMMUNNY

BIKE IN CAMBRIDGE

www.cambridgema.gov/bike
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Facebook - facebook.com/CDDat344

o5 Like

Find us on

Facebook

'3 City of Cambridge Community Development Department (Official)

H | City of Cambridge Com... Timeline ~ Recent * |

-

Cambridge Innovatian Canter to open in
Easton - The Baston Glabe
]

ke - Comyment - Shere

City of Cambridge Community Development
Department (Official)

Marcs 14

A little snow dossn't keep us away from our bikes! Rids on,
Cambridge,

0K, WINTER,

BRING IT ON.

Umitke - Comment - Shers.

& Youznc 4 omers ke His.

City of Cambridge Community Development
. Department (Officisl)

Want 1o make sure your empioyes handbook 15 up to speed?
Need 10 lezrn what are the best practices on employes
benefits and hiring/firing? Attand the FREE Human
Resources Warkshop on Tuesday, March 18th, S:00AM-
12:00PM =t the Cambridge Public Library, 449 Brozdway,
Tole= - registen:

| » Liked |
Have you ever wanted to turn & parking spot into @ park for

a day? Well now you can! Join PARK({ing) Day 2014,
Registration due by May 1. htto//bit.hy/1kSiKog

City of Cambridge Community Development
Department (Official)

Intellimedix Grant Opening (4 pho
Tz 2fernoon we Joinec e

me e ooy
roRTe rese:




City of Cambridge Community Development Depantment {Cf.. Q

Page Messages @

City of Cambridge
Community
Development
Department
(Official)

@CDDat344

Home

About

Photos

Events

CDD Calendar
\ideos

Maps

Reviews
Farmer's Markets
Likes

Posts
Services
Notes

Shop

K2c2

Food Trucks
Groups

Offers

Jobs

Manage Promotions

Notifications Insights Publishing Tools

o Liksd v ) Foliowing ¥ = 4 Share

1 shore

E8 City of Cambridge Community Development City of Cambridge Community Development Department
Department (Official) (Official)
Puisisted by Sproul Socad ¥+ Yesterday ot 5500m @ Published by Sprout Social May 13 at 4:58pm - @

' City of Cambridge Community Development Department

(Official) was live.
= y Jen §

Take the MassDOT Statewide Bicycle Transportation Plan Survey. The
survey is easy and quick, and the collected input will help them make biking
safe, comfortable, and convenient for everyday travel. Take the survey
today!

Update on Participatory Budgeting Project: Separate Bike Lanes from Traffic
Open House/Drop-in Hours

Monday, May 15th, 2017

5:00 PM - 8:00 PM

Lobby of the City Hall Annex... See More

e
N

Update on Participatory Budgeting
Project: Separate Bike Lanes from Traffic

blished ennife

= May 20 at 10:00am - @

Massachusetts Bicycle

Transportation Plan Outreach Activity

Massachusetts Bicycle Transportation Plan

Mars=DOT i gregaring a1 updsie so #
IIVeSETOrnS a0

larssachusets Boyde Transportsion Pan o
e Commannaesit

220 p=ople reached Boost Post

& Liks B Comment 4 Shars -

Open House/Drop-in Hours
Monday, May 15", 2017
5:00 PM — 8:00 PM
Lobby of the City Hall Annex

@ Camiridge Bioyde Cammities, kam Farooq and Justn Schveber

Participatory Budget Cycle 2 Project: Separate Bike Lanes from Traffic

e

U City of Cambridge Community Development
Department (Official)

Fundad by the cezen-seleciod participatory budget, the City will be installing
separated bike lanes the spring at two locabons near Marvard Square

Locations. Beattie Street, EBot Street to Mason Street
M Avenue, Ti igo Stroet to Quincy Street

Join staf from the Traffic, Parking and Transportation and Community

by Sprout Soca 7 24 A Devoiopment Departments o teview plans and learn more about the peoject.
d by Sorout Soc Yesterday o 345 - @

Check out our bike attitude at the Cambridge Arts Council River Festival Mm‘:l;ﬂ:‘ﬂ;"

Bicycle Bonanza on June 3! Bike valet, decorating, demos, maintenance 500 p'u - 8:00

wiorkshops, registration and much more! Lobby of the City Hall Annex

For more mformation. please contact Brocke McKeana at 617494728 or
vaficengneernaicambrage:

T gov
552 people reached Boost Post
133 Views
s Like @ Comment A Share N 381 people reached Boost Post

(D Cambridge Bicycle Committee, Kathieen Mclean and 4 others ol Like W Comment A Share -



Twitter - twitter.com/CDDat344

City of Cambridge & @CambMA - Jan 30
Cﬂr #CambMA becomes #CommunityCompact partner, will develop

gy data dashboard & #VisionZero outreach strategy. Thanks
" ‘ @MassLtGov

f,0
Vs

Cambridge CDD
@CDDat344

TWEETS  FOLLOWING  FOLLOWERS
7,740 745 2,807

| x W 9 %

chorr and 1 0

m
&5 Ingrid Schorr a
Cambridge Police ! & @CambridgePolice - Jan 30
_ We are focused on keeping bike lanes safe & clear. Citations were +18% in
E Park&Pedal Boston and 7 others follow "16 vs15. More at camb.ma/2jL07k4 #VisionZero #CambMA

Alexander Frieden @aefrieden - May 15
Great work by @CambMA demeing new bike infrastructure and keeping our
community safel #CambMA #bikes #VisionZero

stweeted

CDDat344 What's Cambridge doing to make city's streets safer?
Improving bike safety in Cambridge is a priority of city officials and residents
alike. N initiatives were undertaken this winter at city hall and at th...
- cambndge wickedlocal.com

Don't miss the Women's History on Wheels #bike ride! 5/20, 9:30 AM,
Decambridgepl, 449 Broadway https://t.co/BrhlXhsY&6. 23,892 g
https:fit.co/LeelNxlUON

L BT

Cambridge Bike Safety @cambbikesafety - Jan 24
*_’ j(‘\ Includes a rep for mobility. Apply now! #cambMA #VisionZero

? City of Cambridge & @CambMA

City Manager Louis DePasquale is seeking volunt: to
serve on the new City Manager's Advisory Committee -
camb.ma/2jYPk7k #CambMA

CTY NAMGER'S
ADVISORY
COMMITTEE



Instagram — instagram.com/cddat344

cddat344 EditProfile '}

629 posts 540 followers 655 following

Cambridge Comm. Development Official Instagram account for the Cambridge
Community Development Department www.cambridgema.gov/cdd
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Mayor's Summer Youth Employment Program
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Safe Routes to School







Partnerships

>
>
>
>
>
>
>
>
>

Healthy Aging in Cambridge

CitySmart at the Library

Bike month with the Cambridge Police Depf.
Cambridge Public Health Department

Women's Commission

Commission for Persons with Disabilities

CRLS Bike Advocates

PTDM & Voluntary Transportation Demand Mgmt

Universities



Current Safety Projects




Project Updates

Inman Square
Cambridge Street
Mass Ave- Trowbridge to Quincy

Brattle-Eliot to Mason



Inman Square Redesign

& Inman Square Existing Intersection

Existing Conditions

1.

January 20 5

Crosswalks outside of
desire lines and some not
signal controlled

Existing geometry results
in long distance for
pedestrians and bikes to
travel

No signal control for
Hampshire Street
Southbound turnto
Antrim Street

Issues with clearance
time for all users

Unclear lane control on
Cambridge Street




Reduce exposure
through more
compact intersection
design

Minimize conflicts
with turning vehicles

Provide separation

Inman Square Redesign

Desired Outcomes

Reduce length of
crosswalks and signal
wait times

Provide more direct
crosswalk routing

Provide improved
pedestrian
environment through
landscaping and
enhanced amenities

* Reduce unnecessary * Reduce bus/transit

vehicular delay delay
* Provide pedestrian

plaza adjacent to
businesses

* Maintain truck access
* Provide clear guidance * Improve location of through intersection
and lane controls and access to MBTA
bus stops
* Increase efficiency
through more compact

intersection design

* Maintain protected
firehouse egress/access



Inman Square Redesign
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Cambridge Street Bike Safety

Demonstration Project

Harvard Square to Inman Square
from Quincy Street fo Fayette Street

P
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Cambridge Street Bike Safety

Demonstration Project

separated bike lane

on each side of the | TURNING P

roadway using

existing pavement VEHICLES

1. Create one-way Materials Palette

and curb-to-curb v Signage
width
Gl Y Pavement
2. Narrow travel and e SN markings
parking lanes, and 1ia 4+
remkqve some
arkin
oL v Flexible
delineator
3. Delineate lane with pPOsts

pavement markings,
signs, and flexible
delineator posts




Cambridge Street Bike Safety
Demonstration Project

Sample Block
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Mass Ave Separated Bicycle Facllity

One-way separated bike lane -Trowbridge Street to Mason Street
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Brattle Street Sepdra’red Bicycle Faci I|’ry

North side two-way separated bike lane- Eliot Sfreet to Mason Street
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Data + Vision Zero




Crash Trends and Locations




3,000 CALLS

The Police Department receives around 3,000 Calls
for Service to respond to motor vehicle crashes
each year.

1,500 REPORTS

Of these Calls for Service, around 1,500 result in a police
crash report. A crash report is taken when there is injury or
the officer estimates over $1,000 in property damage.

1in 5 NEED EMS
About 300 crashes -- 1in 5 reported crashes -- result in

an injury serious enough to require EMS transport to
the hospital.

177 NON-MOTORISTS

Around 160 reported crashes involve cyclists, and around 100
involve pedestrians. That means 17.3% of reported crashes
involve non-motorists.

90 BIKE/PED INJURIES

Of the reported cyclist and pedestrian crashes, 90 require
EMS transport to the hospital: 28% of bicycle crashes and
38% of pedestrian crashes (based on 2015-2016 only).

1-2 FATALITIES
While some years have had more, the 10-year average falls

between 1 and 2 fatalities per year




Population

Consistent Population growth since
2000

Decreasing proportfion of residents
and Cambridge-based workers
commute by car

Vehicle ridership is generally stable

Increasing numbers of cyclists on
the road

Emphasis on crash rates to measure
progress of Vision Zero efforts

Total Counted

105k-

90k~

75k-

60k-

45k-

30k-

15k-

120k-

Population and Road Users in Cambridge

Est. Census:

Census: 110,402

Census: 105,162

101,355

= Vehicles (7 sites)
- Bicyclists (16 sites)

2000 2002 2004 2006 2008 2010 2012 2014 2016




Calls for Service

Crash Call for Service — any request of the
Police Department for assistance related
to a traffic collision

Approximates the total number of
collisions occurring within Cambridge
jurisdiction

Slight decline in total number of Crash CFS
since 2000, but mostly steady since 2012

Normalizing for population growth,
notable decline in Crash CFS Rate since
2002

Crash Calls for Service

4000- M Crashes w/ Report
M AicFs

3000-
2000~
1000-

2000 2002 2004 2006 2008 2010 2012 2014 2016

Calls For Service per 100,000 Residents
4000-

2000~

o

1000-

0-
2000 2002 2004 2006 2008 2010 2012 2014 2016



Reportable Crashes

> Reportable Crash — any crash that
results in injury or a minimum of $1,000*
of property damage (MA Generdl
Law)

> Number and Rate of Reportable
Crashes falling since 2002

> Sharp decline in mid-2000s coincides
with changes in state-wide crash data
collection form

*Note: Dollar value unchanged since 1985 and
subjective to the reporting officer
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Crashes by Type

Motor Vehicle Crashes (83%) generally
declined

Pedestrian crashes (6.7%) variable but
mostly steady

Bicycle crashes (10.7%) increased through
mid-2000s, but generally declining in
recent years

Normalizing for increases in bike ridership,
bicycle crashes have been more steady
with a general downward trend
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Crashes by Injury

Crashes Resulting in EMS Transport
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Locations with High Incidence of Injury

»Motor Vehicle Crashes:
= Distracted driving, erratic behavior
(running red lights/stop signs)
= Cambridge & Fifth, Broadway &
Hampshire/Prospect

»Bicycle Crashes:
= Turning hooks, doorings

= [nman Square vicinity, Broadway &
Hampshire, and Mass Ave near MIT &

Central Square

»Pedestrian Crashes:
= Turning hooks, motorist failing to stop at
crosswalk
= Harvard Square vicinity, Mass Ave near
MIT and Central Square

Crashes Requiring EMS Transports 2015-2016

9 N
b A
Cambrdgepak Or . %
Rindge Ave %
Ll >
2 %
g
Conce Ale 2 .}
g8 3
e\ w\ﬁ‘ <
et ]
XK B &
S 4,
< & 5 ;
(o)
P, & X =
o, & %64" o * 7] ‘g
Avp B %/ 4 £ $
g % o
@ St
&
= \
]
(e rate S
2
%
£
Longfaiioy
0 025 05 1 Mile §
—t—t—t—t—t—t— Esti, HERE%ﬁeLo«mﬁ!apmvlnd-a, © OpenStreetMap contnbutors, and the GIS user communty




The total number of crashes occurring in the city has declined since the early 2000s, even as
population and number of vulnerable road users have increased.

Normalizing for increases in bike ridership, the bike crash rate has declined since 2010, with
more variability prior to 2010.

A small portion of crashes require EMS transport to the hospital — about 20% of crashes since
2010. Approximately half of crashes requiring EMS transport involve non-motorists.

Areas that are heavily trafficked by cyclists and pedestrians have higher incidence of
crashes requiring EMS transport to the hospital, such as the Inman Square vicinity and along
Massachusetts Avenue near MIT and Central Square.



Questions and Feedback Welcome

Devon Bracher, Traffic Analyst
DBracher@CambridgePolice.org

Lt. Dan Wagner, CAU Supervisor
DWagner@CambridgePolice.org

Crime Analysis Unit
CrimeAnalysis@CambridgePolice.org
(617) 349 — 3390



Vision Zero Action Plan




What is the Action Plan@¢

» Blueprint of actionable steps to get to Zero

» Living document
» revisit regularly
» Will change with input from Advisory Committee

» Will change with input from the public
» Track progress



Action Plan: Vision Zero Working Group

» Drafted by the Vision Zero Working Group, an infernal City committee
made up of staff from all departments that play a roll in Vision Zero:

= Cambridge Public School = Personnel

=  City Manager's Office = Police Department

=  Commission for Persons with = Procurement
Disabilities

= Community Development = Public Health

= Health and Human Services = Public Works
Programs

= Licensing = Traffic, Parking + Transportation



Action Plan: 7 high level commitments

» Toreach Vision Zero we will........
........design and operate safe streets
........ improve large vehicle, taxi/for-hire vehicles, and TNC safety
....eee. @NSUre equity
........ lead by example
........ €Ngage the public
........ Create partnerships

...eeeee MeaAsure our progress



Design and Operate Safe Streets

» The City will design and operate our streets to ensure that people of all ages and abilities can
walk, bike, use transit and drive safely.

» Action Steps:

« Lower default speed limit
to 25 MPH

« Special Slow Speed Zones

« Safer Pedestrian Crossings

« Establish Rapid Response
Protocol for fatalities and
serious injuries.

Grow network of « Enforcement
separated bike lanes

Traffic Calming  Enhance intersection safety
Improve safety for all « Safe Routes to Transit

modes in City squares

Changing infrastructure, roadway layout, and curb usage
to prevent stopping and parking in bike lanes, crosswalks,
and pedestrian ramps.



Improve Large Vehicle, Taxi/For-Hire

Vehicles, and TNC Safety

» The City will minimize the negative impacts of large vehicles, taxis/for-hire
vehicles, and Transportation Network Company vehicles, while ensuring
they can provide necessary services to Cambridge residents, students,
workers and visitors.

Improve understanding of ¢ Increase adoption of » Truck safety education for

Impacts of large vehicle truck side guards in people who walk or bike

delivery in Cambridge Cambridge

Tour Bus Safety « “Watch for Bikes” « Coordination and education
stickers for INCs and car share

companies.



Ensure equity In Vision Zero

» The City will ensure all Vision Zero efforts protect people of all ages and
abilities, paying particular attention to vulnerable and underserved
populations, and help to promote equity and inclusiveness.

Create specialized traffic
safety fraining programs
and educational materials
for vulnerable populations.

Complete roll-out of
Accessible Pedestrian
Signals

Continue use of Five
Year Plan for Streets
and Sidewalks to
improve safety,
accessibility, and
mobility for all residents

Safe Routes for Seniors
and Persons with
Disabilities

Ensure all Vision Zero
outreach and
communication efforts reach
underserved and vulnerable
residents

Safe Routes to Schools



Lead by Example

» The City will lead by example in all things related to traffic safety. City
policies and actions will reflect our commitment to Vision Zero.

« Renewed focus on safety  « Ensure that City « Review crashes involving City
in City operations employees are employees conducting City
operating vehicles in business.
the safest manner
possible.

 Develop and pilot general + Vision Zero training for
employee training on all Cambridge Police
Vision Zero and rules of the Officers.
road.



Engage the public on Vision Zero

» The City will engage the public to gather feedback on traffic safety related
concerns and priorities, educate and change behaviors to improve public
safety and public health

Establish a standing « Solicit feedback on * Raise awareness of Vision
advisory committee on traffic safety from the Zero initiate to educate to
Vision Zero public educate and engage with

community members
Distribute "Watch for Bike" ¢ “Getting Around « Support and expand Bike
decals Cambridge” Magazine Month activities

The City will build on its extensive portfolio of traffic safety educational opportunities for all
residents who walk, bike, drive or take transit.



Create Partnerships

» The City will partner with universities, private businesses, and other local
and state entities to improve traffic safety

Create partnerships with Partner with local Partner with researchers to
Universities, Businesses, and municipalities, state and support safety related research
Nonprofits federal-level organizations and test safety related

technology



Use Data 1o Direct Efforts and Measure

our Progress

» The City will develop metrics to guide decision-making, measure progress
on Vision Zero activities and share successes and challenges in a

transparent way.
« Ensure Vision Zero is @  Make all Vision Zero « Create a Vision Zero Safety
data-driven effort related data available Portal

to the public

« Develop key metrics to
measure Vision Zero
progress



Action Plan: Crosscutting Themes

Data driven decision-making
Equity

Mode shift

Collaboration

Public health

>
>
>
>
>



Data Driven Decision-making

» In perhaps the most important crosscutting theme, the City will ensure that the
policies we implement and the interventions we make are as effective as
possible by leveraging data to guide policy and decision-making. The City will
ensure that all elements of Vision Zero, from infrastructure improvements to
changes in policy and strategy are evidence-based and data driven, and that
their impacts are measured and evaluated for effectiveness, to inform future

projects, and to achieve meaningful outcomes.



» While we have a commitment specifically related to ensuring equity in our Vision
Zero efforts, we must be vigilant to consider issues of equity in very action we

take related to Vision Zero. The Vision Zero process will consider equity in all
planning and decision-making.



Mode share shift

» As we promote safe sustainable transportation, we acknowledge that shifting
away from single occupant vehicles not only supports Citywide goals related to
reducing greenhouse gas emissions and improving our environment, but also
supports the safe operation of streets, the health of residents, visitors, and

workers, and the growth of safe networks for people who walk, bike and use
transit.



Collaboration

» Successful collaboration has been identified as one of the most important
elements of Successful Vision Zero efforts require collaboration on every level.
City department within the City, between government, advocates and residents,

and partnerships with the private sector, not for profit organization and Public
Health



Discussion







Housekeeping + Next Steps

>
>
>
>
>
>

Email/Sharepoint site/OneDrive
Meeting materials

Action Plan for review

Draft minutes

Website

Next meeting
» Full Committee
» Other



It's about saving lives, not about
saving seconds




